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a major influence on the national groups’ future. Therefore, we seek in The Challenges and Difficulties Chapter to 

cast light on some essential topics, which the national groups have expressed differently. We aim in Directions: Prior 

Debates Chapter to debate several axes that might play a part in the regional future plan. 

 

The Fields of the National Groups in the Arab Region: 

The intersection among the national groups’ highlights what would be the centre of attention and priorities of the 

cultural policies in the Arab region: 

 

Firstly- The Main Principles to Undertake: 

Freedom of work and expression is one of the main national group’s principles. It seeks to guarantee these freedoms 

through working on legalisations, censorship control and lessening the governmental institutions’ role in cultural 

issues. In addition, the national groups should establish a legal understanding of its work; since it considers culture a 

right for all citizens. Hence, the national groups create a link between culture and human rights.  

 

Secondly- The Role of Governmental Cultural Institutions:  

The national groups interrogate the role of the governmental institutions and their relations with private sectors. We 

seek to found working regulations that guarantee autonomy, transparency and the capability of accountability and 

evaluation. All the national groups emphasise the necessity to decentralise cultural labour of the government’s 

dominance. They also aim to make a pressure on the government, so they can acquire a percentage of the annual 

national budgets. They aim to reconstruct the current working governmental institutions and to found new institutions, 

as in the way the Moroccan group makes a pressure to establish “The National Council for Culture and Languages” 

and labels it a constitutional body.   

 

Thirdly- Legalisations and Laws:  

Obviously, all national groups interact with legalisations and laws. This has reflected the private sections’ 

unsatisfactory towards the law structure in the mentioned Arab countries. Some groups, like the Egyptian group, 

work to totally review the law structure in their country and suggest the needed adjustments. Other countries, like 

Lebanon, chose to work on specific laws, which are considered vital.  

One of the important results is the need to combine the pure legal point of view with the cultural activists’ and the 

independent institutions’ point of views. When, in Egypt for instance, a law expert was in charge to suggest new 

modifications on the law structure, the national group realised that the outcome does not harmonise with the private 

section’s experience and needs. Therefore, they reworked the law expert’s document. 

 

Fourthly- Intensify the Relationship with the Other Fields:  

The national groups assure the necessity to enroot the relationship with other fields, most importantly: education, 

economy and social development.  
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  Al-Mawred Al-Thaqafi received an invitation from the Cultural and Information Committee at the 

Parliament. Before meeting with the committee, the group decided to prepare “a draft of cultural policies’ 

general context”. The document was completed and was given to the committee during the first meeting. 

The Cultural and Information Committee suggested a joint committee, which includes them as well as the 

ministry of culture and the national cultural policies groups. The cultural committee officially adopted the 

cultural policies’ suggestion. It was agreed to include it in the minutes; so it enjoys an official quality. 

However, the parliament had been dissolved before this step has been made. Therefore Al-Mawred Al-

Thaqfi issued a statement and published it to keep the temporary advantages which were gained during 

the discussions with cultural and information committees.     

 

Morocco 

Coordinator: Murad Al-Qadery and Muhammad Al-Amin Momen. 

Date of Foundation: May 2011 

Number of the Group’s members: 25 

Funding: The members work voluntarily, without financial support. They were granted some funding from 

Al-Mawred Al-Thaqafi to establish and launch a website. The national group in Morocco is the only one 

that has founded a specialised institution in the field; “The Moroccan Centre for Cultural Policies” 

Organisation. 

The Group’s base: Mawlai Rasheed Cultural Centre in Casablanca. 

Meeting Frequency: Once every two months. 

The Completed Researches: N/A  

The Completed Activities: the Organisation has launched an interactive website, which offers a space to 

discuss the papers and the researches, brought by the organisation. The website has not been activated 

totally. But, it gives a total view on the Moroccan laws, and publishes researches and studies that provide 

information on other active websites and cultural activities. 

The Group’s Structure and the Nature of its Members: The group consists of artists, intellectuals, 

journalists, civil society’s activists and some university students. 

The Mechanisms of the Work: The two coordinators edit reports that cover the new cultural issues, so it 

can be discussed within the group to make some modifications before sending it to the other partners.  

Other recommendations are given in collaboration with other groups to present them to the official 

sectors, and to check the possibility of applying them. In addition, and with the assistance of a group of 

students at Casablanca University, data that is related to cultural and artistic fields have been collected to 

create the website. An effort was paid to modernise the group’s working mechanisms; through 

establishing the website and creating two committees that work alongside the centre; honorary and 

representative. The two coordinators work on organising the meetings, distributing the data among the 

members and collecting the summaries and the viewpoints. They receive a direct support from some 

students at Casablanca University.  
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The Relation with Governmental Institutions: Some meetings were held with officials from the Moroccan 

ministry of culture, who showed the willing to assist. The group also participated in founding “the 

Moroccan Front for Managing the Cultural Interest in the New Government”. It also met with local artistic 

and cultural activists as well as local organisations in Casablanca.  

Within the context of the new government and the state’s adaptation of the new constitution, of the 

suggestions, and of the new plans that are connected to the country’s culture, the group presented a new 

suggestion to improve its work. They engage the political decision makers in their work, and follow up the 

constitution to found the national council for culture and languages and label it as a constitutional body. It 

also linked up with the national media to open up dialogues on cultural issues.  

The Relationship with the Other National Groups: Up until now, Al-Mawred Al-Thaqafi is the channel 

between the group and the other groups. This is done through the annual meetings that are held by Al-

Mawred, and by the group’s electronic mailings that happen from time to time. 

Source of Information: The group receives the required information via different means: field researches, 

cultural organisations and artistic unions, national published journals and websites. There is also a 

margin to personally communicate with Moroccan artists and intellectuals.  

Challenges and Obstacles: The work encounters three actual obstacles: the weak social awareness of 

cultural issues within a political environment that does not priorities culture as a daily need, the difficulty 

to obtain the required information that is related to artistic and cultural practices and the lack of financial 

resources. 

 

Algeria 

Coordinator: Ammar Kassab 

Date of Foundation: in 2011, a group of researchers, academics, artists and cultural managers created a 

page on a social network, which includes now 98 members. The group is called: “Dialogue on the 

Algerian Culture” network. But working on the concept of cultural policy in Algeria as well as surveying 

cultural policies started back in December 2009. 

Number of the Group’s members: There are ten members; five of them are consultants, and the other 

five carry out the tasks of researching and coordinating.   

Funding: The group has not received any financial or incorporeal support, apart from being funded twice 

by Al-Mawred Al-Thaqafi. The first time was a payment given to two people (who work at Nasher Al-

Ikhtilaf Publication). The payment covered the survey they made on laws that deal with the cultural field 

in Algeria as well as the conference space expenses. The second was considered a wage too; this was 

paid to two researchers who wrote a report on cultural policy in Algeria.   

The Group’s base: the group does not have its own meeting space. Therefore they meet in popular 

cultural venues.  

Meeting Frequency: Meetings are not held regularly. The group members have met four times and sent 

Al-Mawred Al-Thaqafi a copy of the meetings’ reports. 
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The Completed Researches: Ammar Kassab has done a comparative study among Egypt, Tunisia, 

Algeria and Morocco. The study examined the public funding, centralisation and cultural collaboration 

with international groups. The national group in Algeria has completed Arterial Pattern completely.  

The Completed Activities: Establishing and launching “dialogues on the Algerian Culture” network on 

Facebook. It launched a blog to improve the cultural work in Algeria. http://www.alger-

culture.com/news.php 

The Group’s Structure and the Nature of its Members: Researchers, academics, artist and cultural 

managers.  

The Mechanisms of the Work: The group’s coordinator Ammar Kassab worked with Makhloof Boukrouh 

to prepare a primary cultural policies’ survey in Algeria. But Makhloof was too busy to continue. Therefore 

Huda Hamdi and Maryam Sarhani wrote the report. Abed Sami Al-Qarfi and Shahinaz gheer deal with 

communication. The rest are in charge of revising and distributing the information.  

The members of the group communicate electronically. Their Facebook pages have become good 

means of communication and learning about the news. They also update the mailing lists.  

The Relation with Governmental Institutions: Obviously, the group does not get along with the ministry of 

culture in Algeria. The group’s members were threatened by governmental officials. This started when an 

aggressive discussion took place in the meeting the group held in March 2011. It was attended by 

governmental representatives. The members Ammar Kassab and Shahinaz Gheer spoke of the current 

situation of cultural policies in Algeria. They emphasised the following points:  

 The necessity of the independence of evaluation, and selecting cultural projects that are supported by 

the government.  

 The disharmony between cultural policy in Algeria and the international treaties.  

The ministry of culture representative Muhammad Seedi Mousa reacted violently. He accused the 

members of treason, saying that the group’s members apply foreign agendas. The accusation reached 

Al-Mawred Al-Thaqafi, saying that the latter is serving a British agenda. Threatens continued, and some 

members of the group received direct threatens from officials at the ministry of culture. Therefore, four 

members withdrew from the group.  

The Relationship with the Other National Groups: The Group communicate with one of the two groups in 

Morocco.  

Source of Information: Each researcher uses his own means to make the required survey. They use 

websites or governmental newspapers, or they get the required information from the university and the 

common research methodologies.  

Challenges and Obstacles: In addition to the unsafe environment in relation to the governmental 

institutions, the group suffers from the lack of funding and the unavailable meeting space.  

Tunisia 

Forming the national group is in progress.  

Lebanon 

Coordinator: Junaid Saray Al-Din 
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Date of Foundation: 2012 

Number of the Group’s members: 3   

Funding: The group is in the process of formation, and it is seeking to get the fund to cover the basic 

expenses   

The Group’s base: The office of a member of the group 

Meeting Frequency: Weekly or fortnightly, depending on the work progress 

The Completed Researches: N/A 

The Completed Activities: N/A 

The Group’s Structure and the Nature of its Members: 

 The three members form the basis of the national group, which will be formed soon.   

 The members were selected on a consummative base. The members share a common vision to 

develop certain policies. One of the members is a solicitor, specialised in international law. She worked in 

several fields, most importantly, human rights, freedom of expression and gender. Hanan Haj Ali is a 

cultural activist, actress, academic lecturer, trainer, writer and researcher.  

 The basis of the group does not include the two researchers who completed the survey in Lebanon. 

But it enjoys the support of a trainer at the cultural policies programme, who is the editor of the book that 

was published by “Entrance to Cultural Policies in The Arab World” programme. 

The Mechanisms of the Work: Labour division is so neat and precise within the core members of the 

group. They hold discussions and negotiations to develop their ideas.  

A law consultant finishes the required legal researches and the two activists undertake the field work and 

the coordination. They also collaborate to achieve the required modifications on the researches.  

The Relation with Governmental Institutions: The group consider the governmental sector a source of 

information and a target of accountability. The group questions the governmental sector`s role about the 

existence or the absence of cultural policies. It also considers it a field that can adopt the completed 

researches, e.g. the research on censorship laws and the research on cultural properties.  

The Relationship with the Other National Groups: Hanan Haj Ali has personal liaisons with the Egyptian 

and the Moroccan groups. .  

Source of Information: Governmental sectors, law and legalisation texts, active groups and individuals 

and previous researches in the field. 

Challenges and Obstacles:  

 Not being able to give the sufficient time for the task 

 The inability to expand the group 

 The slow response from the governmental sectors and the civil society groups  

 The political and the security situations. 

Jordan 

Forming the national group is in progress. The work goes on in parallel with the study of laws and 

legalisations that organise the cultural tasks. 
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Monitoring the National Task Groups’ Main Developments 

 

Egypt 

 

 The group was founded in 2010. It consists of independent activists, governmental representatives and 

academics. The group commenced its work internally, by opening up a general discussion on cultural 

policies that aim to peruse the governmental representatives of the necessity of the civil society’s role 

and its legitimacy. The discussion also debated the cultural policy’s conceptual side and its meaning.  

 

 The group had held five meetings before the revolution launched. They resulted in unpractical 

testaments. These were because of the inner conflict between the independent and the governmental 

members. The latter rejected the cultural policies’ foremost inspection, which was done in Egypt, without 

providing a vision or alternative information. However, when the revolution took place, a restructuration of 

the group was shaped. The governmental representatives were excluded from the group, but they were 

still considered interlocutors. The group’s new structure consisted of twenty five members; artists, 

independent activists and academics. Within the new political environment, it suggested a new cultural 

policies’ form in Egypt, especially when the members had the belief of their ability to develop, make a 

change and accomplish achievements. 

 

 The national group outlined the cultural policy’s principles in Egypt. These are: sustaining the Egyptian 

cultural identity, the cultural aspect of the economical and social development, respecting human rights, 

sovereignty, transparency and the capability of accountability and evaluation. The group, also, named the 

principle constituents for the suggested cultural policy; the items are: protecting the Egyptian material and 

nonmaterail heritage, supporting the contemporary Egyptian cultural productions and motivating cultural 

collaborations between Egypt and rest of the world.  

 

 The national group outlined a general goal for cultural policy in Egypt: “to support and develop a rich, 

creative, active and productive cultural life, where every Egyptian can interact and benefit”. The policy 

emphasised the “Egyptians right to enjoy cultural services, which are subsidised by the public treasury, in 

a free and fair way, as well as the right to creatively express her/his opinions and feelings without 

restrictions”. Therefore, and to accomplish this goal, it drew a three-year strategy, which depends on:   

 Determining the specific fund; that is 1.5% of the government budget,   

 Limiting the centralisation of culture,  

 The integration between cultural policy and education policies,  

 Reforming the ministry of culture and all its cadres,  

 Respecting the freedom of cultural creation and purifying the restrictive regulations, 

 Supporting consultancy and interaction among the social and the political forces to implement the 

cultural policy.  

 

 At this stage, the group used the Arterial Pattern for cultural policies’ surveys. Off the thirteen parts that 

shape the pattern, two researchers share one part. At the first stage, the researches’ outcome was 

submitted to a general discussion within the group’s members. Later, it is discussed with outsider cultural 

activists and institutions. What has been achieved up to the moment are the first four parts of Arterial 

Pattern, and working now on the other four. 
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 The national group’s suggestion aimed to improve the artist’s and the cultural institutions’ position far 

from the old laws. These laws have not been modernised and they categorised cultural institutions on the 

same criterion with nightclubs. The group sought also to defend cultural diversity in Egypt. It aimed to 

choose new legal vocabularies that let this diversity enjoy an official existence, rather than being 

exceptional. “This includes printing in non-Egyptian language. It also discussed taxes’ laws, income and 

copyright.  

 

 Al-Mawred Al-Thaqafi received an invitation from the Cultural and Information Committee at the 

Parliament.  The group decided to prepare “a draft of the general context of cultural policies” before 

meeting with the committee. The document was completed and was given to the committee during the 

first meeting. The Cultural and Information Committee suggested a joint committee, which includes them 

as well as representatives of the ministry of culture and the national cultural policies group. The cultural 

committee officially adopted the group’s suggestion. It was agreed to include it in the minutes; therefore it 

obtains an official quality. However, the parliament had been dissolved before this took place. Therefore 

Al-Mawred Al-Thaqfi issued a statement and published it to keep the temporary advantages which were 

gained during the discussions with cultural and information committees. These are:  

 The all-attendees-complete acceptance of the cultural policy suggestion, brought by the national 

cultural policies group. It gained the approval of the committee’s members and the ministry of culture 

leadership, where they adopted the policy as a whole and worked on the process to make it done.  

 Endorsing a high trust institution that includes representatives of the culture and information 

committee at the parliament, representatives of the national cultural policies group and representatives of 

the independent civil societies’ cultural institutions. They aim to prepare and carry out workshops and a 

conference to propose this cultural policy, and to examine the mechanisms to activate it in the society.   

 Endorsing a committee that includes cultural and artistic management experts. Representatives of 

civil societies take a part too in proposing the required plans and mechanisms to execute this cultural 

policy.  

 Al-Mawred Al-Thaqafi should send the committee the special research on laws and legalisations that 

are related to the cultural sector in Egypt. It will also send some law specialists’ suggestions to modify the 

current legal obstacles.  

This aims to improve the legal environment for cultural acts, and to create a reference that can be used 

by the committee to improve laws and legalisations that are related to the cultural task in Egypt.  

The group kept the contact with Mr Muhammad Al-Sawi, an ex-parliament member, in case he got re-

elected.   

 

 Thus, the national group gathered the signatures that approve the general frame of the proposed 

cultural policy. Therefore, it obtains a complete legitimacy and forms a proposal to be adopted by various 

representatives of cultural societies in Egypt. In this context, some workshops were held in several 

governorates to guarantee that the cultural policy is received by the maximum number of activists and 

independent institutions. 

 

  This development affected the structure of the national group. The members found it necessary to 

clearly distribute the tasks. Therefore two subgroups were created: the first is concerned with information. 

It held its first meeting on 3rd July 2012. It aimed to draw an informative strategy with defined outlines, as 
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well as, an informative film that explains the cultural policy, giving the priority to publishing and slogan 

making. The second subgroup aims to build a strong relationship with cultural activists. Its first meeting 

was held on 2nd of July. The two subgroups’ coordinators organise the work of the two committees: the 

information committee and the committee that converses with the cultural circle: these are Ayman Helmy 

and Marwa Helmy.  

 

 The last point the group worked on was presenting suggestions to improve the constitution’s concerns 

with culture. It offered strategies to make it possible to work within the “current circumstances”, 

depending mainly on the visibility and using practical media to represent themselves and their ideas. 

They even thought of meeting with Muhammad Mursi to present their requests.  

 

 The group presented a proposition to appoint a coordinator in each governorate, to gather individuals’ 

and institutions’ agreement on the suggestion. This was launched in a meeting that was attended by all 

coordinators. It added the names of the national group’s members on the cultural policy suggestion list, 

as well as the names of the institutions which these members represent. The group suggested new 

names to include in the national groups, and excluded those who are too busy to attend the meetings. It 

also presented a paper that includes the cultural policy’s activities in the coming period “the f irst meeting 

in September/October 2011- and the second conference in 2013.  

 

Morocco 

 

 The Moroccan national group is the only group that has founded a specialised institution in the field. It 

founded “The Moroccan Centre for Cultural Policies” Organisation in May 2011. It assembled an 

organisation that gathered 43 members. The 25-active members meet regularly once every two months 

at Mawlai Rasheed cultural centre in Casablanca. They work voluntarily. The two coordinators (Murad Al-

Qadiri and Muhammad Al-Amin Momen) organise the meetings and distribute the data among the 

members. They also gather the summaries and viewpoints. They receive an academic support from 

students at Casablanca University. Notably, no one has left the group since it was founded. The current 

group does not include the two researchers who did the cultural policy survey in Morocco in 2009.  

 

 The group has clear standards to select new members. They require efficiency, artistic and cultural 

knowledge of the fields they belong to and the harmony between the new member’s thoughts and the 

group’s thoughts. The national group adopts three principles: the importance of having a national cultural 

policies group in Morocco, monitoring and gathering all elements that contextualise cultural policies in 

Morocco and preparing separate reports. Two subgroups are in charge of arranging the two reports.  

 

 The mechanisms of the work of the national group have been modernised. Firstly two committees were 

founded; honorary and representative. The group has also launched an interactive website 

http://www.cmpc.ma/index.php, funded by Al-Mawred Al-Thaqfi. The website offers the space to discuss 

the papers and the researches given by the group. The website has not been completely activated. Some 

students at Casablanca University assist in gathering the artistic and cultural needed data and in officially 

launching it. The group also works on adding English pages. The website is expected to be completed 

and ready to launch by the end of October 2012. The current feature of the website, which is under the 

process of modification, gives a general view on the Moroccan legalisations that are related to cultural 

http://www.cmpc.ma/index.php
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issues. It publishes researches that offer a lot of information about the active webs and cultural activities. 

One of the group strengths is that it includes a member who is a lecturer at the university. This leads the 

group to benefit from the students’ scientific researches that pour into the interest of the cultural policies.  

 

 In the context of the new government and the state’s adoption of new strategies and suggestions that 

are related to the country’s culture, the group presented a proposal to improve its work. This is to involve 

the political decision makers in their task, and to chase the constitution to ensure the foundation of the 

national council for culture and languages as a constitutional body. The group involved the national 

media to open up general discussions on cultural issues. Some meetings were held with representatives 

of the Moroccan ministry of culture, who showed the motivation to assist. They also participated in the 

foundation task to establish “the Moroccan Front for Managing the Cultural Interest in the New 

Government”. Several meetings were held with local artistic and cultural activists, as well as civil 

societies in Casablanca.   

 

 Up-to-date Al-Mawred Al-Thaqafi creates the channel for the Moroccan group to liaise with the other 

groups. It occurs through the annual meetings as well as the groups’ electronic mailings. The group 

answered Al-Mawred Al-Thaqafi’s questions of the obstacles that encounter the work of the group. These 

are shown in the labour divisions as well as the objective and cultural obstacles. According to the group, 

there are three actual problems: the weakness of the social attention toward the cultural tasks, especially 

in a political environment that does not prioritise culture as a daily need, the difficulty in collecting data on 

artistic and cultural practices and the lack of financial resources.  

 

Algeria 

 

 In 2011, a group of academics, researchers, artists and cultural managers founded a page on a social 

network, which included ninety eight members. The group called itself: “Dialogue on the Algerian culture” 

network. But working on the concept of cultural policy in Algeria as well as surveying the cultural policies 

started earlier in December 2009. There are ten active members, five of them have consulting roles, and 

the other five undertake the research and the task of coordination. To clarify the labour divisions: the 

current coordinator of the group, and since it was founded; is the researcher Ammar Kassab. He worked 

with Makhloof Bokrouh to prepare the basic cultural policies survey in Algeria. Huda Hamdi and Maryam 

Sarhani are in charge of writing the reports. Abed Sami Al-Qarfi and Shahinaz Gheer are in charge of 

communication. The rest handle revisions and data distribution. Each researcher collects the data 

individually, using websites and official newspapers, or the common academic work at the university. The 

group’s members communicate electronically. Their Facebook page has become a good means of 

communication and it obtains all the news and information. They also update their mailing list. The group 

launched a webpage to improve the cultural labour in Algeria http://www.algerculture.com/news.php.  

 

 The group mainly works voluntarily. They do not receive financial or incorporeal support, apart from a 

slight funding, given by Al-Mawred Al-Thaqafi. The group in Algeria gained two subsidies from Al-Mawred 

Al-Thaqafi. The first was a payment of two people (from Dar Nasher Al-Ekhtilaf institution). The fund 

covered the cultural legalisations survey in Algeria, as well as the conference space expenses. The 

second was a wage for two researchers who wrote the cultural policy’s report in Algeria. The group does 

not have its own base; therefore they meet in common cultural venues. These meetings do not take 

http://www.alger-culture.com/news.php
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place regularly. However, the group met four times, with copies of the reports being sent to Al-Mawred 

Al-Thaqafi.  

 

 The national group in Algeria created a document entitled “road map” for Algerian cultural policy. It 

aims to be adopted by civil societies and motivates the concerned authorities to build a clear national 

cultural policy; being available to everyone. This document, according to the national group, creates a 

consensual point among the Algerian civil societies. This “road map” is based on:  

 

1. The goals of cultural policy in Algeria. These are: 

 Making culture and arts available to the maximum number of Algerian citizens. These are the true 

possessor of the Algerian cultural labour.  

 Resisting the political and religious totalitarian dominance.  

 Being distinctive nationally and internationally. This is achieved through activities that believe in 

cultural diversity in Algeria.  

2. Cultural funding:  

The document aims to increase the funding, reaching 1% of the general state’s budget. It is necessary 

that civil societies benefit from this budget, through a direct funding from the artistic and cultural 

institutions.  

 Create several funding projects to subsidize culture and arts. The funds should be independent and 

managed by independent administrative bodies.  

 Inviting the private sectors to subsidise cultural activities. Revisions should be made on laws, and the 

benefits that the patrons will gain.  

 Working on transparent means that select cultural projects and activities, which will be funded by the 

government.  

3. Artistic Education: Artistic education should be obligatory in all educational stages.  

4. The freedom to establish new organisations.  

5. The means to apply the current legalisations: the necessity to find tangible means to apply the laws 

that are related to the cultural sector.  

6. Protecting the Cultural Diversity Agreement 2005: Algeria should join the UNESCO’s Cultural Diversity 

Treaty.  

7. Expressing Cultural Diversity: It is important to not take cultural diversity in Algeria as static folkloric 

form, but rather an existing cultural form.  

8. Cultural Decentralization: It is important to decentralise cultural activities. Therefore a decentralised 

structure of cultural managements should be independent, decision wise and financially.  

9. Governmental Cultural Institutions: The governmental cultural institutions should play their roles 

completely. It should work on annual programming, each according to their specialisation.  

 

 Clearly, the group had some clashes with the ministry of culture. The group members received direct 

threats from governmental officials. This started when an aggressive discussion took place in the meeting 

the group held in March 2011. It was attended by governmental representatives. The members Ammar 

Kassab and Shahinaz Gheer spoke of the cultural policies’ current situation in Algeria. They emphasised 

the following points:  

 The necessity of the evaluation independence, and selecting the cultural projects that are subsidised 

by the government.  

 The disharmony between the cultural policy in Algeria and the international treaties.  
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 The national group in Algeria worked on Arterial Pattern, and two researchers completed it. Ammar 

Kassab has done a comparative study among Egypt, Tunisia, Algeria and Morocco. The research 

examined the public funding, centralisation and cultural collaboration with international groups. We 

learned from the coordinator that they liaise with one of the national groups in Morocco.  

 

 In addition to the disturbing environment that contextualises the group’s relation with the government, 

the group also suffers from the lack of financial funding and the absence of a permanent meeting space.  

 

Jordan 

 

 There is not an active national group in Jordan. The two researchers who started cultural policy survey 

in Jordan could not continue the task and form a national group. Therefore, things have remained frozen 

in Jordan, apart from Samar Dodeen’s attempts (a cultural activist and manger of Rwad institute of 

development). She kept the work proceeding at the legal level. She suggested law offices that examine 

the urgent laws and legalisation. Samar Dodeen argues that Jordan suffers from travail in the reformation 

process. The municipality elections are on hold for two years, and the new election law has created 

massive objections, and strikes. Even the minister of culture has been changed three times in two years.  

 

 In August 2012 Al-Mawred agreed with law researcher Sohad Al-Sukari to prepare a complete 

research on laws and legalisations that are related to cultural labour in Jordan. The research should be 

done in two months and it should track the following methodology:  

 Reading and revising the related legal texts, analysing them and giving the suggestions to modify 

them.  

 Making interviews with specialists in the Jordanian cultural scene to examine their opinions on the 

Jordanian legalisation system and to what extent they can have positive or negative effects on the 

cultural act, as well as suggesting some modifications.  

 Giving field visits to several centres, unions and related organisations to examine the main problems 

and obstacles that encounter the cultural act in Jordan, especially the legal ones as well as suggesting 

the recommended changes.  

 The research should include the following topics:  

 Firstly: the preface: the research includes some critical concepts. It also casts lights on the importance 

of the laws of culture. Later the research’s theme will be linked to the international law principles. It will 

refer to the role of civil society to emphasise culture and to make the required pressure, in order to bring 

more attention to the research’s subject.  

 Law analysis: it includes an analysis of the law texts that are related to the cultural act in Jordan 

according to the followings:  

 

1. The related international treaties  

2. The national documents 

3. The ministry of culture’s plan to improve the legalisations 

4. The related constitutional texts  
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5. The related legalisations which concern the right of grouping; i.e. the legislate unions, organisations, 

political parties and non-profit organisations  

6. Legislate collecting data and legislate printing and publishing 

7. Legislating public spaces and its utilisation.  

8. Legislate sponsoring culture 

9. Legislate the youth issues and encourage the cultural act (the laws of education, universities ...) 

10. The laws to encourage investments 

11. Intellectual property’s laws (copyright, and intellectual property)  

12. The taxing system in Jordan and its influence on the cultural labour  

13. The cultural centres systems in Jordan  

14. The system of spreading culture and heritage  

15. Free creativity systems in Jordan, supporting authors and publishing cultural products  

16. Awards system, and creative cultural residency systems, given by the state  

17. Special regulations related to the audio-visual media. Legislating and monitoring the audio and visual 

categories, licensing radio and television broadcasting and its fees.  

Thirdly- conclusion and recommendations 

  

 Samar Dodeen presented a proposal to liaise with a Jordanian cultural activist. All parties find it 

necessary to form a task group in Jordan, therefore it is necessary to urge the labour and improve it. 

Hence, Ettijahat foundation, with the collaboration of Al-Mawred al-Thaqfi, held a meeting with the artistic 

director of one of the independent cultural institutions in Jordan. The meeting took place in Amman in the 

first days of September 2012. At this meeting Ettijahat proposed to the initiative institution to form a 

national group in Jordan. This will take place after presenting the useful documents that are related to the 

subject. Ettijahat is still waiting for their answer.  

 

Lebanon 

 

 The first attempts to found the group were in March 2011. The attempt responded to the Al-Mawred Al-

Thaqafi’s invitation. The first cultural policy group meeting in Lebanon was hosted by the British Council 

in Beirut, between 3-5 pm on Friday 4th March 2011, with an agreement to hold another meeting two 

months later. 15 cultural activists, a representative of the ministry of administrative development, an 

activist who is connected to culture and cultural production and the hosts attended the meeting. Other 

activists and representatives of some institutions from different areas, such as Al-Harmel and Al-Nabatya 

governorate, attended the meeting too.   

The 55 fives invitees and representatives of some institutions were invited via mails and telephone calls. 

20 invitees confirmed attendance. The ministry of culture and the education research centre confirmed 

sending representatives, but they did not show up. Perhaps, this was due to the current governmental 

situation (at the time), and the political disturbance that proceeds (the care taker government). Others, 

who could not attend, showed their motivation to attend the coming meetings, and their willing to remain 

on the mailing list as well as to receive the first meeting’s report. The organisers’ first evaluation assured 
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the importance of the attendance of ministries’ representatives that have direct or indirect relation with 

culture in the next meetings, such as culture, education, internal affairs, municipalities and social affairs.  

At the end of the discussion, Hanan Haj Ali asked the attendees to recommend effective and influential 

activists in the cultural field to join the group. She referred to the necessity of involving representatives of 

the ministries of culture, education, youth and sport, internal affairs and justice and municipalities in the 

next meetings. She welcomed electronically written suggestions that are inspired by the nine topics, 

which were debated in the meeting.  

At this stage, emerged a tendency to work on two parallel levels in Lebanon:  

 Activating creative and artistic initiatives as well as the fortuitous events the cultural society witnesses 

to utilise, and to develop cultural policies in Lebanon.  

 Working on the regulations. This should be in a selective manner, according to the group’s priorities.  

 

 There is not a national group in its complete form in Lebanon. However a potential basis of a national 

group exists, it currently consists of Hanan Haj Ali (actress and cultural activist), Naela Jaajaa (a solicitor 

and finished her Master in international law) and Junaid Saray Al-Deen (the group’s coordinator and a 

cultural activist). The work on this basis started in the summer of 2012. It was agreed to divide the tasks 

into four stages and to make it last for eight months starting from October 2012 and ending in May 2013. 

A complete outline of this suggestion was presented to Al-Mawred Al-Thaqafi on 14th July 2012. It was 

sent subsequently to the Beirut meeting, which had the research group members, Marwa Helmi from Al-

Mawred and Rana Yazji from Ettijahat. The suggestion is still waiting for confirmation. The basis was 

active for several years in relation with the critical cultural matters, most importantly censorship and 

saving, protecting and activating cultural venues that are under the evanescence threat. There are not 

other criteria that standardise the forming of the group’s basis. The three met during their field work, and 

they share the same demands; to change the reality of the cultural act in Lebanon. Moreover, their 

efficiencies completed one another, a point that assisted them to form the basis of group. 

 

 The group’s basis misses Wattfaa Hamadi and Rita Azar, the two researchers who did the survey in 

Lebanon between 2009 and 2010. However, Hanan Haj Ali proves a point of strength for the basis, since 

she was one of the trainers and coordinators during the survey project. She also edited the first book that 

collected all researches and is on a continuous contact with the national groups in Egypt and Morocco. 

Before forming the group basis, Hanan Haj Ali used to work individually to activate several cultural 

policies’ issues in Lebanon without the existence of a supportive structure that can stimulate, accumulate 

and support the individuals’ labour. She found out the necessity of a leading institution. She found in the 

Egyptian national group, which is completely backed by Al-Mawred Al-Thaqafi, an evidence of such 

argument.  

 

 The group’s basis currently works voluntarily. They often meet at Al-Hamra Street in Beirut. The 

meeting frequency increases and decreases according to the specific action they want to undertake and 

to achieve. However, and in addition to the constant e-mail communication, the basis agreed to fix a 

regular meeting appointment (once a week maximum, and once a fortnight minimum). The tasks division 

was agreed to be as follows, Junaid in charge of coordination, he works also with Hanan on field 

research. Naela is in charge of the legal research. In total, the three distribute the data, converse and 

negotiate the work’s mechanism, the means to develop it and find solutions of problems and obstacles.  
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 The group works at two integrated and fundamental levels: preparing a legal research, which monitors 

and analyses the regulations as well as the administrations’ performances that are related to cultural 

issues, e.g. the ministry of culture, and the general security department. It considers the following:  

 The structure of the ministry of culture, its authorisations and its duties.  

 The Lebanese and the foreign artists’ legal condition (including the union affairs).  

 The cultural venues legal condition.  

 The group will increase its field work to observe and refute obstacles and difficulties that the active 

individuals and institutions encounter. This is done by defining the cultural policies’ needs and practical 

priorities. There is also a need to define which obstacles cultural activists encounter, their standpoints 

and the means to deal with it.  

 

 The group considers the official institution in Lebanon a source of information, and a target that is 

interrogated for the existence or the absence of cultural policies. It is also a target that is expected to 

adopt some of the investigated recommendations, such as censorship regulation, and cultural properties 

laws. Therefore, the governmental institution becomes an important source of information, of legal texts 

and of the completed researches in the field. The group receives some information from other active 

individuals and groups.  

 

 The group distinguishes some challenges that delay its work. These are: full-time work inabilities, the 

quantity of the members (the number is limited to the minimum) due to the budget limitation, civil 

society’s and governmental sectors’ slow response and the unstable political and security situations.  

 

Tunisia 

 

Al-Mawred contacted Mr. Ez Al-Din Gannoun (theatre director, cultural activist and Al-Hamra Theatre 

director in Tunisia) on 28th August 2012. It aimed to create a national cultural policies group in Tunisia. 

Al-Mawred presented their suggestions to improve the idea and to prepare the related reports. In the 

context of Al-Mawred’s cultural policies program, it aimed to improve the previous researches through 

collaborating with other national groups’ coordinators.  

 

Currently, Ettijahat works with Al-Mawred to prepare a list that contains the names of the research 

candidates, who are able to give information and write useful reports on cultural policy. Hand in hand, 

and with the efforts to find initiative activists, the Tunisian national group will be possibly established.   
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Challenges and Obstacles 

 

Founding national groups for cultural policies varies from one Arab country to another. Some cases were 

difficult, and some cases found it smooth. However, the main foundation period in 2009 could be 

considered a challenge, when the project launched regionally, rather than locally. Later there were 

attempts to enroot the experience in each country separately. Some reflect a difficulty, caused by the 

absence of the backing institutions that support and motivate the national groups. Others reflect a 

difficulty, caused by the lack of experiences and research skills in the cultural policy field in the Arab 

countries. There is also the critical lack of time, and therefore the inability to concentrate on coordinating 

meetings and preparing the basic papers that grant them sufficient support in each country. Finally there 

is the lack of funding, and the difficulty to gain the required subsidy.   

 These difficulties have their negative influence on each country’s experience, especially those 

countries where a national group’ basis is in the process of establishment, as well as those that are 

completely formed. Because of the labour’s volunteering nature, there is a difficulty to find enough time to 

achieve the work, and to organise suitable meeting dates for the members. In addition, not having a fixed 

meeting place makes it difficult for the members to meet, and lessens the significance of the work. 

Notably, members meet in different spaces according to the available venues that might, thankfully, host 

them.  

 The groups in general meet at the point, where they all realise the weak social attention, and the 

neglect of cultural act in a political circumstance that does not consider culture a fundamental daily need. 

Also, they all find the governmental institutions’ response, as well as the civil societies’ response, slow 

and unsatisfactory. In some cases, governmental institution antagonises national group, and accuses 

them of betrayal and of applying foreign agenda, a matter that distracts or prevents the national groups’ 

labour. Also, there are the unstable political and security situations that obstruct the cultural labour.  

 

Two more obstacles are: the difficulty to collect data, related to artistic and cultural practices, and, most 

importantly, the lack of financial resources, a matter that limits the national group’s expansion, and 

reduces the members’ time and interests. (Some groups still find it difficult to divide the tasks among its 

members).  
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Ettijahat – Discussion Priorities  

 

 The structure of the national group: 

The national groups in the Arab regions vary explicitly. Each country introduced its national group 

according to certain internal factors. Some of them responded instantly to Al-Mawred methodological 

plan, when the latter adopted the researchers’ surveys that aimed to form the national groups. Others 

showed up quite accidentally, when some individuals’ interests matched the cultural policies in their 

countries. Their labour and involvement were natural consequences of their interests. Al-Mawred 

encouraged them to form bases or national groups that are concerned with developing these policies in a 

methodological way.   

This difference among the logics that form the structures – ranging from completely-formed institutions to 

active individuals who take the responsibility of foundation- influences the mechanism of selecting the 

groups’ members “personally and objectively”, its performance, its future plans and its scopes “now and 

in the future”. It also influences the nature of the group’s labour, its labour division and its meeting 

frequencies. However, these factors pour into the national groups’ influence on the decisions making 

process in the countries the members live in.  

Hence, an important controversial point emerges; is it valid to apply a successful experience in a certain 

country on countries that are still in the process of establishing their national group? Or should we 

examine the specific circumstances of a country, its potentials, its inner strengths and its means of 

administration? Or, as a third option, is it possible to blend the two methods; on the one hand we 

emphasise the valid experiences, and on the other, we keep the specific factors of each country valid and 

influential?  

 

 Communication and Experiences’ Exchanging:  

Shortage of communication among the national groups is quite obvious. Means of communication are 

mainly dependant on spontaneity and personal initiatives. Therefore Ettijahat finds it necessary to think of 

ways to strengthen the communication and exchanging the experiences, as well as supporting the 

personal initiatives. An electronic newsletter could be a valid idea. It presents the recent Arabic and 

international news that are related to the subject. The national groups play a major role in achieving it 

when it supplies the newsletter with their information and news. We can create a cultural policies group, 

and all who are interested can view it on Facebook. This can trigger curiosity and increase the 

competitive feeling.   

 

 Influencing the Decision Making and the Cultural Policies Progress:  

The national groups vary in their tasks and in their working methods. Some of them focus on completing 

academic researches, publishing and advertising it. Some focus on the partnership with independent 

institutions, aiming to build a general context of cultural policies and present it to legalisation sectors. 

Some adopt the field work as an essential way to put a pressure on the government; therefore improving 

cultural policies. Each group adopts its method according to the current political, economic and cultural 

situation in the country. It draws its plan and seeks to achieve the specific goals it aims for.  

Hence, there is a question that wonders about the national group’s actual impact on cultural policies in its 

countries. More precisely, we can say that the question is about this labour‘s “impact extent”. 

Each group might possess a vast awareness of the impact it makes, whether the impact is partial or 

complete. However this awareness remains, up until now, within the frame of each group’s self 

evaluation. To what extent studying this impact can be considered methodological? Is it written and 
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documented, or is it distributed verbally among the members during the meetings? Do they share it with 

other groups in the same country (whether governmental or independent institutions) or does it remain 

within the borders of the national group?  What are the means to sense this impact and what is the 

influence of the groups’ adopted labour on reforming their plans and strategies?  

Examining the results and the actual influence on cultural policies is one of the topics Ettijahat opens for 

debate with partners and national groups.  

 

 Needs and Motivations  

The question is still open and examinable: what is the real motivation that keeps each national group 

working?  

Working on this motivation, which makes a groups’ member work voluntarily on a controversial issue like 

cultural policies in the Arab countries, explains what the patron and the supportive institutions can do to 

encourage and motivate these groups, so the latter can continue its work and can respond to the new 

requirements in order to keep its work going. Each group’s usual working mechanisms might be useful to 

collect the maximum data, and even to create a wider network in the country. Also, recognising the ins 

and outs of the decision making assists in interfering with it. However, there is still a need to analyse the 

work’s progression and to link it to its evaluation tools and its developing methods. This effort gives the 

volunteering groups another task, which might not be under their busy agendas, or perhaps they might 

not find the direct benefit during the working progression. Therefore, a thought should be given to 

motivate these groups, separately probably, to execute the extra work. Ettijahat’s example, when it found 

it difficult to collaborate with other groups in creating a cultural policy’s data collection tool, might be a 

tangible example. (Tool attached)  

Is thinking of the national groups’ needs sufficient? Is it obvious that “fixed meeting place and paid 

coordinator” are the priorities? Do the managing sectors have to think of other mechanisms to trigger the 

competitive sense and to give incorporeal complement, valuing the volunteering labour? Will it really 

motivate? Many questions should be proposed to improve the internal working conditions within the 

groups and to create new motivations, therefore, influencing the nature of the bond among the groups 

and between the groups and the international context.  
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Appendix 1 - The Network 

 

The national group in Egypt: 

Amir Ramsis: film director  

Osama Abd Al-Monem: painter 

Iman Nabil: painter  

Basma Al-Husaini: manager and cultural activist (the coordinator)  

Tamer Al-Said: film director  

Hamdi Reda: visual artist  

Rasha Abd Al-Munem: playwright  

Salma Mubarak: French literature lecturer  

Somaia Amer: publisher 

Sayed Fouad: scriptor  

Sayed Mahmoud: journalist – Al-Ahram  

Abeer Ali: theatre director  

Imad Abu Ghazi: academic and ex-culture minister  

Fouada Al-Bakri: media lecturer at the literature department- Holwan  

Karima Mansour: choreograph, and cultural activist 

Fairoz Karawya: cultural activist 

Marwa Helmi: cultural activist 

Maha Mamoon: cultural activist 

Hala Jalal: director/ Semat   

Yaser Jarab: cultural centre director  

Yaser Allam: academic and cultural activist 

 

The national group in Algeria  

Ammar Kassab: expert in cultural policy (coordinator)  

Asia Mosawi: the head of Ikhtilaf Foundation  

Samir Qasimi: novelist  

Bashir Mufti: novelist  

Huda Hamdi: researcher 

Maryam Sarhani: researcher 

Sami Abd Al-Qarfi:  blogger  

Shahinas Gheer:  blogger 

Fatima Al-Baroudi: journalist  

Habiba Al-Alawi: researcher and poet  

 

The base of the national group in Lebanon 

Hanan Haj Ali: actress, research and cultural activist 

Naela Jaajaa: law consultant  

Junaid Saray Al-Din: cultural activist (coordinator)  

 

The national group in Morocco  

Murad Al-Qaderi: coordinator  

Muhammad Al-Amin Mumen: coordinator  
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Concerned people in Jordan/ there is not a national group in Jordan 

Samar Dodain: cultural activist and manager of Rowad Al-Tanmyeh foundation 

Sohad Al-Sukkari: law researcher  
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Appendix 2 - The Questionnaire on the National Groups 

 

 When was the national group founded? (month and year) 

 

 How many members are there in the national group? (currently)  

 

 The quantity of the members, the actual and theoretical?  

 

 Do the groups’ members work voluntarily, or do they receive support or funding?  

 

 Do the group have a fixed meeting space? If not, where do the group’s members meet?  

 

 What is the meetings’ frequency? Are there incomplete meeting, are there other different means of 

communication rather than the normal meetings (mailing list or other means)? 

 

 Is there a permanent coordinator to organise the group’s members networking?   

 

 Does one specific member hold all responsibilities; while the rest are consultants?  

 

 What is the selecting mechanism to receive newcomers in the group? 

 

 Is the one who was in charge of cultural policies survey (2009-2010) still working with national group? 

If not, why did s/he withdraw?  

 

 What is the frequency of changing the group’s members? And what are the reasons that make some 

withdraw?  

 

 Is it possible to provide a synopsis of the group’s working mechanism? 

 

 Do you communicate with other national groups in different countries?     

 

 What is the nature of the relationship between the national group and the governmental institution? 

Please explain any change in the relationship.  

 

 Where does the group receive the information from?  

 

 Is it possible to provide information about the group’s members: experience, work- specialisation?   

 

 What are the major obstacles, the group’s needs and the suggestions to improve its work?  
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Appendix 3 - Data Collection Tool 

 

Country: .................................................. 

The report’s editor: ................................. 

Date of sending: ..................................... 

 

1. Governmental Cultural Institutions and Decision Making Mechanism 

 

1.1 What are the major developments that the governmental cultural institutions have proved?   

1.2 Were there institutions or committees that have been founded or closed down? 

1.3 Have the authorisations of the institutions or the committees changed?  

1.4 Are there substantial changes in these institutions’ decision making? What is the group’s evaluation 

of this change?  

1.5 Do the cultural policies group realise any change in the governmental institution role? Is there a 

tangible change in its performance?  

1.6 Is there any change in the accessibility of the information obtained by the government, especially 

these that are related to funding matters?  

1.7 Are there other changes that should be mentioned? 

 

2. The Independent Cultural Institutions and Civil Society Institutions 

 

2.1 What are the major developments independent and civil cultural institutions have proved?  

2.2 Has the cultural scene witnessed a significant emergence of a new civil institution, or a closing down 

of another institution?  

2.3 Who are the founders of these institutions, and what are their practical and epistemic backgrounds? 

2.4 What are the new institutions fields of interests?    

2.5 Have these institutions launched major artistic and cultural projects?  

2.6 Are there other changes that should be mentioned?  

 

3. The Cultural Labour Legal Context  

 

3.1 Have edicts, laws or legalisations that, directly or indirectly, influence the cultural work been issued?  

3.2 Are there changes in the internal guidelines of ministries and institutions that are related to the 

cultural labour?  

3.3 Are there other changes that should be mentioned?  

 

4. Collaboration, Networking and Partnership  

 

4.1 Have projects or partnerships with official ministries or committees been launched?  

4.2 Have your country signed a cultural or collaborative agreement with governmental or international 

sectors?  

4.3 Have the diplomatic cultural sectors at your country launched new initiatives recently?  

4.4 Are there signs of change (increase or reduction) in the cultural exchange between your country and 

other countries?  
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4.5 Are there changes in the nature of the role of foreign cultural centres and other diplomatic institutions 

in your country?   

4.6 Is there any collaboration with governmental institutions, or between the civil society institutions and 

the independent institutions, whether at the level of funding or executing joint activities?  

4.7 Are there other changes that should be mentioned?  

 

5. Cultural funding 

 

5.1 Have budgets for cultural labour been balanced?  

5.2 Were programmes, awards or grants advertised, in order to offer more cultural labour funding?  

5.3 Have new funding structures been founded, such as cultural funding, or have international 

agreements been signed in order to offer new funding source for culture?  

5.4 Is there a tangible change in the private sector’s funding, whether funding by individual or by cultural 

and artistic institutions?  

5.5 Do foreign culture centres offer funding/support to the independent enterprises? What is the nature of 

these enterprises? What are the selecting mechanisms?  

5.6 Are there other changes that should be mentioned?  

 

6. The Cultural and Artistic Productions  

 

6.1 Have working on major projects started or finished recently? Major projects refer to those projects 

that have significant influence on the cultural field, or those that have made influential change in the 

cultural production’s concepts and mechanisms.   

6.2 Is there, at the national level, a study of major projects, which expected to start soon?  

6.3 Are there significant cultural and artistic events or activities at the national level?  

6.4 What is your estimation of the cultural production’s quantity within the period the report covers? Is it 

increasing or decreasing?  

6.5 What is the nature of cultural and artistic activities that are organised / produced within the period the 

report covers? Is there a tangible change at this level?  

6.6 Are there other changes that should be mentioned?  

 

7. Culture and Other Sectors  

7.1 Are there plans to incorporate cultural labour in other social or economical sectors, which have 

started or ended recently?  

7.2 Are there motivations to incorporate cultural labour in the development process?  

7.3 Have cultural or artistic institutes, universities, academies or specialised higher research centres 

been established?  

7.4 Are there other changes that should be mentioned?  

 

8. Do you want to mention controversial topics, themes or events that have emerged while editing the 

report?    
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The Monthly Essay  

We suggest that you write a monthly essay on any theme that is related to cultural policies in your 

country ... the writer of the essay could be a member of the group or another person you want her / him 

to contribute...  

This essay is optional. It is entirely up to the group. Therefore please do not let the essay delay sending 

the data collection tool. The essay is a suggestion that allows us to propagate issues you find it urgent 

and necessary at the cultural policies level in your country. We suggest that the essay would be between 

600-1000 words.   

 

 

Notices and instructions to fill the tool:  

1. The data collection tool was designed according to Compendium Method. The method is approved to 

survey cultural policies in Arab countries. It allows us to utilise the collected data to develop the 

completed researches in the cultural policies’ field.  

2. Ettijahat will issue a monthly combined report, which collects the major progressions. The report is 

directed to all Arab countries. It is an interior report we aim to share with you and with Al-Mawred Al-

Thaqafi. We also work on a quarterly report; an official report that is meant to be issued by the groups in 

the Arab countries.  

3. We will certainly discuss with you during the writing process, and we will ask you to read the chapters 

that deal with your countries and wait for your approval.  

We do not expect to witness significant changes at the data collection tool each month. It is known that 

cultural policies’ developments are slow. However, and simultaneously, we aim that these researches 

and reports match the maximum reality of each stage of the task. Therefore, we decided to adopt a 

monthly tool, although we do not expect it to contain many developments each time they are filled by the 

task group.  

4. At the end of each axis, a question repeats: “are there other changes that should be mentioned?” This 

question allows the groups to mention any development that was not directly questioned.  

5. This tool is capable of being developed continuously. Working with your notices and suggestions, we 

can develop it, so it can be easily used to maximally achieve the desired objective.  

 

 

 


